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ACTIONS AND RECOMMENDATIONS TRACKER  

 
The recommendations tracker allows Police & Crime Panel Members to monitor responses, actions and outcomes against their 
recommendations or requests for further actions. The tracker is updated following each Committee.   
 

Date of 
meeting 
and 

reference 

Item Recommendations/Actions Responsible 
officer or member 

Comments Next 
progress 
check: 

12 June 
2013 

Feedback On 
Management 
Meetings Between 
The Police And 
Crime 
Commissioner And 
Chief Constable 

R13/13 The Police and Crime 
Panel invite the Chief 
Constable to comment on her 
relationship with the Police 
and Crime Commissioner. 

PCP/PCC Discussions taking place to 
determine the most 
appropriate method. Need to 
ensure that the Panel is 
sensitive to the operational / 
strategic split between the 
Chief Constable and the 
PCC. 
 
Chief Constable has agreed 
to attend a future informal 
meeting of the Panel. Panel 
needs to identify a suitable 
date. 
 

 

10 Sep 
2013 

Police and Crime 
Plan Quarterly 
Progress Update 

R19/13 That, once the 
information is available, the 
cost of the PCC’s 
Communications Team be 
shared with the Panel. 

PCP  ASAP. 
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 Deputy Police and 
Crime 
Commissioner’s 
Objectives and 
Performance 
Review 

R20/13  That the PCC and 
DPCC consider whether 
more emphasis needs to be 
placed on engagement with 
Young People, and that the 
Panel be kept informed of 
progress. 
 

 Follow-up at future meeting of 
the PCP. 

Ongoing 

Nov 2013 Neighbourhood 
Policing Review 

R22/13 That where there is 
any ambiguity as to whether 
a potential decision is 
strategic or operational in 
nature, the Police & Crime 
Commissioner 
ensure that the Police & 
Crime Panel is made aware 
of the matter 
before any decision is made. 
 

PCC The Commissioner has stated 
that he is unable to comply 
with this recommendation on 
the grounds that he often has 
to make quick decisions that 
cannot wait until the next 
meeting of the Panel. 
However, the Commissioner 
highlighted his commitment to 
publishing key and strategic 
decisions on his website. 
 

Disputed 
 
Damian to 
request 
Framework of 
Decision-Making 
and 
Accountability 
from the OPCC, 
to inform PCP’s 
understanding 
of this area of 
governance. 

R23/13 That the above be 
enshrined in the formal 
protocol between the PCC 
and the Police and Crime 
Panel, to be agreed formally 
at the next meeting of the 
Panel. 
 

PCC The Commissioner has stated 
that in light of the above 
comments, he would be 
unable to support this addition 
to the protocol. 

Disputed 
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Recommendations 
Tracker And 
Forward Work 
Programme 

R26/13 That the Tackling 
Rural Crime in Surrey task 
group is set up as outlined in 
the scoping document. 

PCP The Task Group has been 
established and officers are in 
the process of organising an 
initial meeting to agree the 
work programme. There have 
been some scheduling 
difficulties but the matter is 
being progressed. 
 

Task Group in 
process. 

6 
February 
2014 
 

Police and Crime 
Plan Update 
 
Suggested by PCC 
in response to the 
Panel. 

R3A/14 That the PCC 
provide the Panel with an 
overview of how he intends to 
use the new Victim Services 
Commissioning funding. 
 

PCP/PCC Update requested from the 
OPCC for inclusion in the 
April 2014 agenda. 
 
Item has been deferred until 
a meeting which the APCC 
for Victims can attend.  

Ongoing. 

Precept setting 
proposal for 
2014/15 

R5/14 That in future years the 
Commissioner look to involve 
the Panel in the development 
of his budget and precept 
proposals, as opposed to the 
very late scrutiny required by 
the Police Reform and Social 
Responsibility Act. 
 

PCP/PCC Meeting between the Finance 
Sub-Group and the OPCC to 
be arranged to discuss how 
this arrangement will work in 
practice, without blurring the 
lines of responsibility 
established in the Police 
Reform and Social 
Responsibility Act. 
 

In progress. 

R6/14 The Panel receive 
details regarding expected 
savings made from 
collaboration with Sussex 
Police. 

PCC A workshop is being 
organised for the Deputy 
Chief Constable to provide 
details of the Collaboration 
project. 

In progress. 
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Recommendation 
Tracker and 
Forward Work 
Programme 

R8/14 That the Panel 
requests a future report on 
Community Safety Funding 
within Surrey, specifically in 
relation to the prevention of 
duplication of funding. 

PCP Request that the OPCC 
includes this information as 
part of the regular finance 
update at the next meeting of 
the Panel. 

Ongoing. 

29 April 
2014 

Police and Crime 
Plan Quarterly 
Update 

R9/14 The Police and Crime 
Commissioner provide the 
Police and Crime Panel with 
a more detailed overview of 
detection rates, particularly in 
relation to progress being 
made. 
 

PCC An overview of updated 
detection rates has been 
circulated to the Panel and 
discussed. 

Complete 

R10/14 The Police and Crime 
Commissioner provide the 
Police and Crime Panel with 
a copy of the research 
conducted by Oxford 
Economics that looked at the 
national funding formula and 
the impact on Surrey. 
 

PCC A copy of the Oxford 
Economic paper has been 
circulated to Members of the 
Police and Crime Panel via its 
Weekly Bulletin. 

Complete. 

R11/14 The Police and Crime 
Panel consider how it can 
work with the Police and 
Crime Commissioner to 
improve the way in which 
victim satisfaction is 
assessed. 
 

PCC/PCP The Panel has been provided 
with an update on victim 
satisfaction assessment.  

Ongoing. 
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R12/14 The Police and Crime 
Panel be provided with an 
update on the status of the 
various reviews being 
conducted by Surrey Police. 
 

PCC The Panel is awaiting an 
update on the current 
reviews. 

Ongoing. 

R13/14 The Police and Crime 
Commissioner consider 
whether the way in which 
anti-social driving is reported 
can be improved. 
 

PCC The Panel has received a 
brief update on anti-social 
driving. 

Ongoing.  

Budget Quarterly 
Update 

R14/14 The Police and Crime 
Commissioner re-examine in-
year revised savings for 
Learning and Development. 

PCC The Panel has received a 
brief update on the in-year 
savings for Learning and 
Development, and has 
requested a briefing on 
training opportunities within 
Surrey Police. 

Ongoing. 

R15/14 The Police and Crime 
Commissioner provide more 
information regarding the 
variance for Specialist Crime. 

PCC The Panel has received a 
brief update on the variance 
for Specialist Crime and 
would like further detail 
regarding this variance. 

Ongoing. 

R16/14 The Police and Crime 
Commissioner examine 
actions that can be taken to 
reduce late payments from 
other public sector bodies. 
 

PCC The Panel has received an 
update on late payments by 
other public sector bodies, 
and has requested further 
information. 

Ongoing. 
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Deputy and 
Assistant Police 
and Crime 
Commissioners’ 
Objectives and 
Performance 
Review 

R17/14 The Police and Crime 
Commissioner consider the 
level of detail provided in the 
Outcome section of the 
performance monitoring 
tables, to help improve the 
Police and Crime Panel’s 
understanding of the Deputy 
and Assistant Police and 
Crime Commissioners’ work. 
 

PCC A detailed outcomes section 
has been added to the reports 
on the performance of the 
DPCC and APCCs. 

Ongoing. 

Webcasting of 
Police and Crime 
Panel Meetings 

R18/14 Meetings of the 
Police and Crime Panel 
continue to be webcast. 

PCP  Finished. 
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